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The Gift Given Without Limits
I am Jacob the patriarch of Israel. As a young 
man I spent many a night under the stars with my 
future father-in-law’s sheep. I am a shepherd. It 
was my job to protect that fl ock from predators, 
bandits, weather, rough terrain and all manner 
of dangers both large and small, day and night. I 
was responsible for fi nding safe pasture and fresh 
water for the animals in my care. Every year, I also 
sheer the sheep. It makes the summer months 
more bearable for them, and we use the wool. Not 
once has a sheep stopped to thank me. 

At the end of my life, my favorite son was returned 
to me, and I blessed his two sons. At the time I 
was ruminating on my profession. I realized late in 
the game that the God of my fathers has been a 
shepherd to me all my life. Through all my journeys 
and wanderings, He was leading me, protecting 
me and providing for all my needs. I may not 
have recognized His tender hand in the midst 
of my struggles, but He was watching over my 
meandering way, day and night. He was there in 
the darkest hour and at the height of my triumphs. I 
blessed my grandsons, “The God before whom my 
fathers Abraham and Isaac walked, the God who 
has been my shepherd all my life to this day, the 
angel who has redeemed me from all evil, bless 
the lads.” (Genesis 48:15-16)

As my Shepherd, God, has protected me and 

provided for all my needs. He has guided my way. 
He has even sheered away the excess baggage 
I was lugging around. What a perfect analogy for 
my God.

Other References to God as Shepherd
King David also referred to God as his Shepherd. 

“The Lord is my Shepherd, I shall not want. He 
makes me lie down in green pastures; He leads 
me beside quiet waters. He restores my soul; He 
guides me in the paths of righteousness for His 
name’s sake. Even though I walk through the 
valley of the shadow of death, I fear no evil, for 
You are with me; Your rod and Your staff , they 
comfort me. You prepare a table before me in the 
presence of my enemies; You have anointed my 
head with oil; My cup overfl ows. Surely goodness 
and lovingkindness will follow me all the days of 
my life, and I will dwell in the house of the Lord 
forever.” (Psalm 23)

Asaph sang to God, “Oh, give ear, Shepherd of 
Israel, You who lead Joseph like a fl ock!” (Psalm 
80:1) He goes on to ask for protection from his 
enemies and deliverance. He appeals to God who 
has always guided and protected his nation.

Isaiah encouraged his people as he described 
God. “Like a shepherd He will tend His fl ock,
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In His arm He will gather the lambs, and carry 
them in His bosom; He will gently lead the nursing 
ewes.” (Isaiah 40:11) Isaiah pictures God as a 
gentle Shepherd watching over the needs of the 
fl ock.

The writer of Hebrews reminded us of the sacrifi ce 
off ered by the Great Shepherd in his benediction, 
“Now the God of peace, who brought up from the 
dead the great Shepherd of the sheep through 
the blood of the eternal covenant, even Jesus our 
Lord, equip you in every good thing to do His will, 
working in us that which is pleasing in His sight, 
through Jesus Christ, to whom be the glory forever 
and ever. Amen.” (Hebrews 13:20-21) Here he 
recalls Jesus’ sacrifi ce and at the same time prays 
that the Shepherd will provide all we need to 
accomplish His mission.

Peter also reinforced this concept. “For you were 
continually straying like sheep, but now you 
have returned to the Shepherd and Guardian of 
your souls.” (1 Peter 2:25) Here Peter uses the 
shepherd analogy to emphasize two points. First, 
we are like witless sheep who easily wander from 
where we really should be. Second, God (the 
Shepherd) guards not just our bodies but also our 
eternal souls.

The Good Shepherd
Jesus referred to himself as the Good Shepherd. 
“I am the good shepherd; the good shepherd lays 
down His life for the sheep. He who is a hired 
hand, and not a shepherd, who is not the owner 
of the sheep, sees the wolf coming, and leaves 
the sheep and fl ees, and the wolf snatches them 
and scatters them. He fl ees because he is a hired 
hand and is not concerned about the sheep. I am 
the good shepherd, and I know My own and My 
own know Me, even as the Father knows Me and 
I know the Father; and I lay down My life for the 
sheep.” (John 10:11-15)

Jesus compares the good shepherd with the 
hireling. The shepherd never abandons the 
fl ock. He remains their protector, regardless of 
the dangers he must face. Hired hands with no 
vested interest run at any sign of danger leaving 
the sheep defenseless. The real shepherd knows 
his sheep, every single one. He knows what they 

need individually and as a fl ock. AND, the sheep 
know the shepherd. They know his voice. The 
sheep trust the shepherd and follow him. The good 
shepherd is willing to die for his sheep. Jesus, our 
protector, is the Good Shepherd who laid down His 
own life for us.

Shepherd’s Responsibilities
To recap, let’s review the shepherd’s role. It is his 
responsibility to provide pasture and good water for 
the sheep. He keeps the animals from wandering 
too far. He protects the sheep from predators and 
bandits. He cares for the small, the sick and the 
weak. He sheers the sheep routinely.

How is God like a shepherd to you? Can you see 
His hand directing your steps? Do you hear His 
voice calling you back to the path when you stray? 
Looking back over the years, have you witnessed 
His protection from danger? Have you ever felt 
weak or sick or alone and experienced the comfort 
only He can give? I have. Many times I have felt 
like the lost sheep He gathered in His arms and 
carried to safety.

This Sheep’s Need
We are told that Jesus, the Good Shepherd, 
knows us individually, protects us and provides for 
our needs. With this in mind, consider our primary 
spiritual needs and how God provides for us.

John the Baptist’s disciples were concerned that 
people were leaving him and going to see Jesus 
instead. John said of Jesus, “... For He whom 
God has sent [Jesus] speaks the words of God; 
for He [Jesus] gives the Spirit without measure. 
The Father loves the Son [Jesus] and has given all 
things into His hand. He who believes in the Son 
has eternal life; but he who does not obey the Son 
will not see life, but the wrath of God abides on 
him.” (John 3:34-36)

John’s disciples worried that Jesus was stealing 
John’s ministry, but John told them that his call was 
to prepare the way for Jesus. “He must increase 
and I must decrease.” (John 3:30) In this quick 
exchange, John instructed his own that Jesus 
speaks the words of God and He gives the Spirit 
without measure. Isn’t that interesting?
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John was fi lled with the Holy Spirit before he was 
even born. (Luke 1:15) John walked with the Holy 
Spirit all his life. John relied on the Holy Spirit’s 
direction for every move he made. Of the few words 
we have recorded that John the Baptist spoke, 
one of them was this encouragement that the Holy 
Spirit is given to us without measure. There are no 
limits to the amount of the Holy Spirit we receive. 

We measure out a cup of milk. We buy meat by the 
pound. Lumber is measured by the foot. Shampoo 
is gauged in ounces. Drugs are dispensed by the 
pill. Paychecks are meted out in dollars. But, we do 
not measure the air we breath. There is an infi nite 
supply of air, enough to meet all our needs and 
more. Oxygen in our lungs is a primary requisite of 
our survival, and we have free access to all the air 
we can breathe. Likewise, the Holy Spirit within us 
is required for our spiritual well being. He also is 
given to us without limits.

Things that are Measured
Let’s look at the word translated as “measure” to 
see other places it is used in the New Testament. 

“For through the grace given to me I say to everyone 
among you not to think more highly of himself than 
he ought to think; but to think so as to have sound 
judgment, as God has allotted to each a measure 
of faith.” (Romans 12:3)

Here Paul is instructing us about spiritual gifts, and 
he tells us that we are each given a certain amount 
of faith, a measurable amount, a limited quantity. He 
reinforces this concept as He talks about the gifts 
of prophecy, teaching, service, exhortation, giving, 
leadership and mercy. He instructs the prophet to 
exercise his gift “according to the proportion of his 
faith.” The Holy Spirit in our lives is not limited, but 
we are given a defi ned amount of faith.

Paul wrote to the Ephesians about another 
measured gift from God to His sheep. “But to 
each one of us grace was given according to the 
measure of Christ’s gift. Therefore it says, ‘When 
He ascended on high, He led captive a host of 
captives, and He gave gifts to men.’” (Ephesians 
4:7-8) Grace is a gift that is measured out for us by 
Jesus. So we have an unlimited quantity of the Holy 
Spirit, but both faith and grace are measured as we 

need them. Immediately following this verse, Paul 
goes on to talk about the ministry roles that God 
gives, including apostles, prophets, evangelists, 
pastors and teachers. (Ephesians 4:11) 

Then, Paul discusses another measure using the 
same word. He said that these gifts were given 
“until we all attain to the unity of the faith, and of 
the knowledge of the Son of God, to a mature 
man, to the measure of the stature which belongs 
to the fullness of Christ.” (Ephesians 4:13) This 
is our goal. We will all grow to maturity to the full 
measure of development, perfectly resembling the 
life and attitudes and desires of Jesus. It looks like 
our maturity is also measured.

One other interesting passage uses this same 
word. Jesus warned, “Do not judge so that you will 
not be judged. For in the way you judge, you will be 
judged; and by your standard of measure, it will be 
measured to you.” (Matthew 7:1-2) Our judgment 
is also measured, but it is not God who determines 
the ruler that used. We do. The unit of measure 
that we use to render judgment is also the unit that 
God uses to mete out our own judgment.

Our Shepherd’s Gift
Today we’ve seen that judgment, grace and faith 
are measured out for us as needed. We see that 
God gives gifts to His people at His discretion, and 
not everyone gets the same gifts. And, we’ve found 
that the Holy Spirit is off ered without limits.

We must infer that the Holy Spirit is the most 
fundamental need that we have. Like the air we 
breathe, so is the Holy Spirit. Without His work, 
His protection, His guidance and His wisdom, we 
would be spiritually dead. He is not a one time gift. 
We need Him every moment, from the time we are 
born into the Kingdom of God. 

Is it any wonder that Jacob, David, Asaph, Isaiah, 
the writer of Hebrews and Peter all referred to 
God as their Shepherd? The Good Shepherd 
knows each one of us. He knows our individual 
and collective needs. He measures out the gifts 
we need and He gives His Spirit without measure 
to everyone of us. He protects us, provides for us 
and leads us.


